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Introduction

The ENCORE counting application is an end-to-end application for returning officers to digitize the votes
polled, tabulate the data each round-wise and then take out various statutory reports of counting.

Round wise result 

dissemination to public 

portals

encore.eci.gov.in

Separate entry of postal votes.

Election Commission of 

India

Features of Counting Module:

Table wise entry of 

EVM Votes

Multiple user to 

make table wise 

entry
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How we setup counting hall

Computer 
Assistant 1

Computer 
Assistant 2

Returning
Officer

Comments of Cons(KFW) -

design of placing of counting tables is shown, somewhat 

in a classroom model. There is an approved design for 

counting halls with the tables placed in two rows, facing 

each other. It will be desirable to replace the model with 

the approved design so as to remove confusion.
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How we setup 
the rounds for 
counting....

Total 
number

of
rounds

Total number of Polling Station

Total number of counting table
=
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Pre-Counting Process

Enter the number of Rounds 
Scheduled for AC

Enter number of Polling 
stations and Counting tables 

in AC.

Enter details of RO- Computer 
Assistant.

Activate account and set 
password and PIN.

Returning officer need to 
assign tables to all the RO-
Computer assistants and 

himself.

Round Set up Account set up Table Assignment
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Counting Day Process

Table wise EVM Votes entry

01 02

03 04

❖ Enter the Table wise EVM
Votes.

❖ Print ‘Table wise Recording of
Votes’ (TRV).

❖ Validate TRV and Submit.
❖ Repeat Step 1 to 3 till

completion of Round.

Round Declaration

❖ Validate RDF (Round Declaration
Form) after completion of each
round.

❖ Publish Round Result after data
verification.

❖ Round wise Trends will be
available on Results portal.

Results Declaration

❖ Verify Data from physical
records, and Finalise.

❖ Enter the Winner Name and
declare the Result.

❖ Download 21E & 21C and
upload signed copy in encore
(New suvidha).

Postal Ballot Votes entry

❖ Enter Postal ballot votes
including ETPBS

❖ Postal Ballots votes can be
edited any time during
counting before finalisation

❖ Enter Rejected Votes.
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Step 4

Results Declaration

Declare Results 

after finalise and 

verification of 

complete data 

Step 3

Postal Ballot Votes 

entry

Postal Ballot 

Votes 

& Finalise

Step 1

Table wise EVM 

Votes entry for eac 

Round

Table 1

Table 2

.

.

.

.

.

.

Table N

Round 1

Round 2

.

.

.

.

.

.

Round N

Step 2

Round Declaration

Counting day Process
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ETPBMS 

Pre-counting Process
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What a Postal Ballot Contains ?

Form 13C

This envelope that is received by 
the post with a pasted form 13C .

This envelope contains the 

documents like Form 13 A, Form 

13 B & Postal Ballot.

Form 13A

This is the declaration by the 
elector.

Present inside the envelope of 

13C.

 If the form 13A is missing in the 

postal ballot, the PB will be 

marked as invalid.

Form 13B

This envelope is kept inside of 
main envelope 13C.

Contains the postal ballot and 

will be opened once it is marked 

as valid in pre-counting process.

 If missing in the main envelope, 

the PB will be marked as invalid.
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Sequence to be 

followed

in Scanning Process

(C-A-B)

Pre-Counting

Scan 

Form 13-C

(Outer 
Envelope)

Scan 

Form 13-A

(Declaration)

Scan 

Form 13-B

(Inner 
Envelope)
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Process of

Scanning & Valid Marking 

of e-Postal Ballot…

(In Ideal Condition)
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Steps for Scanning & Valid 

Marking in ideal Condition

Step 1

 Scan the QR code of outer 
envelope i.e. form 13C.

 Open the envelope and 
take out Form 13A and 
13B (Inner envelope)
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Steps for Scanning & Valid 

Marking in ideal Condition

Step 2

 Scan first QR code of form 13A followed by 

the scanning of the second QR code.
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Steps for Scanning & Valid 

Marking in ideal Condition

Step 3

 Scan the QR code of inner 
envelope i.e. form 13B.
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Steps for Scanning & Valid 

Marking in ideal Condition

Rejected ePB

 After successful scanning of all the forms mark system generated serial number with

pencil on form 13A, 13B & 13C (backside) then put form 13B envelope and form 13A

inside the outer envelope.

 Place in the basket of Valid / Rejected e-PB accordingly.
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Process of

Scanning & Valid Marking of e-Postal 

Ballot…

(If form-13C is not getting scanned)

as on 31/08/2024 18

as on 31/08/2024 18



Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13C is not getting scanned)

Step 1

 Open the envelope and 
take out Form 13A and 
13B (Inner envelope)

 Search the elector by 
name in the tab of form 
13C.
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Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13C is not getting scanned)

Step 2

 Search the elector by 
name in the tab of form 
13C.

 Once found the elector 
click on the add button to 
proceed.

as on 31/08/2024 20

as on 31/08/2024 20



Step 3

 Scan first QR code of form 13A followed by 

the scanning of the second QR code.

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13C is not getting scanned)
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Step 4

 Scan the QR code of inner 
envelope i.e. form 13B.

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13C is not getting scanned)
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Rejected e-PB

 After successful scanning of all the forms mark serial number on form 13A, 13B &

13C than put form 13B envelope and form 13A inside the outer envelope.

 Place in the basket of Valid / Rejected e-PB accordingly.

Valid e-PB

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13C is not getting scanned)
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Process of

Scanning & Valid Marking of e-Postal 

Ballot…

(If form-13A is not getting scanned)
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Step 1

 Scan the QR code of outer 
envelope i.e. form 13C.

 Open the envelope and 
take out Form 13A and 
13B (Inner envelope)

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13A is not getting scanned)
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Step 2

 If any one of the QR code is not getting 

scanned that copy the 16 alphanumeric 

ePB ID and start manual entry of ePB.

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13A is not getting scanned)
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Step 3

 Start manual entry of 
ePB ID and add the 
elector for form 13A 
marking.

 Once the ePB ID entered 
click on the add button to 
proceed.

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13A is not getting scanned)
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Step 4

 Scan the QR code of inner 
envelope i.e. form 13B.

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13A is not getting scanned)
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Rejected e-PB
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Process of

Scanning & Valid Marking of e-Postal 

Ballot…

(If form-13B is not getting scanned)
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Step 1

 Scan the QR code of outer 
envelope i.e. form 13C.

 Open the envelope and 
take out Form 13A and 
13B (Inner envelope)

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13B is not getting scanned)
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Step 2

 Scan first QR code of form 13A followed by 

the scanning of the second QR code.

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13B is not getting scanned)
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Step 3

 Scan the QR code of inner 
envelope i.e. form 13B.

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13B is not getting scanned)
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Step 4

 Start manual entry of 
ePB ID and add the 
elector for form 13B 
marking.

 Once the ePB ID entered 
click on the add button to 
proceed.

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13B is not getting scanned)
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Rejected e-PB

 After successful scanning of all the forms mark serial number on form 13A, 13B &

13C than put form 13B envelope and form 13A inside the outer envelope.

 Place in the basket of Valid / Rejected e-PB accordingly.

Valid e-PB

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13B is not getting scanned)
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Process of

Scanning & Invalid Marking of e-Postal 

Ballot…

(If form-13A is missing)
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Step 1

 Scan the QR code of outer 
envelope i.e. form 13C.

 Open the envelope and 
take out Form 13A and 
13B (Inner envelope)

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13A is missing)
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Step 2

 Mark form 13A missing 
from the drop down and 
Reject the e-Postal 
Ballot.

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13A is missing)
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Process of

Scanning & Invalid Marking of e-Postal 

Ballot…

(If form-13B is missing)
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Step 1

 Scan the QR code of outer 
envelope i.e. form 13C.

 Open the envelope and 
take out Form 13A and 
13B (Inner envelope)

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13B is missing)
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Step 2

 Scan first QR code of form 13A followed by 

the scanning of the second QR code.

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13B is missing)
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Step 3

 Mark form 13B missing 
from the drop down and 
Reject the e-Postal 
Ballot.

Process of

Scanning & Valid Marking of e-Postal Ballot

(If form-13B is missing)
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Process of

Scanning & Duplicate Marking of e-

Postal Ballot…

(If form-13C is Duplicate)
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Step 1

 The Outer covers (Form 13-C)
which is having QR Code on lower
right hand side, has to be scanned
by the QR Code Reader and
necessary valid checks will be
performed for possible duplicates
and verification of the service
voter.

 A unique serial number will be
provided by the computer. This
serial number has to be manually
marked by RO on the envelope
being verified.

Process of

Scanning & Duplicate Marking of e-Postal Ballot

(If form-13C is Duplicate)
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Step 2

 If no duplicate and correct
verification is found, then only
outer envelope (Form 13-C) will
be open.

 If the system marks it as
duplicate, then it will indicate the
serial number with which it is
duplicate, in this case all the e-PB
marked as duplicate has to be
tight together and kept in a
Invalid Tray.

Process of

Scanning & Duplicate Marking of e-Postal Ballot

(If form-13C is Duplicate)
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How we disseminate 
counting trends 
in public...
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Result Dissemination

Using this platform user can 
view the live trends of 

election counting from the 
web browser.

Using this platform user can 
view the live trends of election 
counting from the mobile app.

This url is used by the 
counting center and the 

election offices to show the 
result on the large LED panel 

setup.

Results.eci.gov.in Voter Helpline Trendstv.eci.gov.in

These platforms directly fetch data from the ENCORE counting application and shows results with the publish of 
rounds.
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Declaration of Result..
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Index Card 
Module

encore.eci.gov.in

as on 31/08/2024 63

as on 31/08/2024 63



Data Rectification facility

encore.eci.gov.in

Correction similar to physical 

index card.

Election Commission of 

India

Features of Index Card:

Verified Data

Multiple reports

Introduction

A facility that has been provided to the Returning Officer to fill the Index card online after counting. It
contains each and every detail of elections from the schedule of elections to the declaration of results.
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Index Card Module

● The data entered online by the Returning
officers for their constituency is verified by
Chief Electoral Officer and then by the
Statistical Division of ECI.

● The system is designed in such a way that it
provides a great help to the verifying officers
by showing the exceptions where the data is
not entered correctly.

● This module helps the Election Commission to
generate different statistical reports that are
then published on the ECI website for Public
view and analysis.
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Index Card Module

● Wrongly finalised data: If RO has wrongly
finalised the data and need to do more
corrections, then a request need to be raised
to Statistical division of ECI for definalise.

● Data entered online is not matched with
physical Index card copy: ROs must ensure
the data entered online should exactly match
the hard copy of Index card before finalising
the data.

● Delay in entries: ROs should ensure to make
the entries on time as per the directions
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Q&A
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